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As the business environment begins to show "-';L wr
signs of recovery, the process of attractingand - ™ 1
retaining profitable employees increases in b e R

strategic importance. Kate Fleming examines \' 3 e _I.;-\
how firms can manage the talent of their people '.

. . . A
more effectively to add value to their business -2 'i
- ; o "Z“ﬁ':% t'.‘“
A o .. wail
alent management is a term that simply did not exist who, with effective management and development, can add l‘f]
in the personnel manager's dictionary back in 1990. tangible value to the business. At the same time, such firms also 41
However, over the past two decades, it has emerged to include effective skills development initiatives as part of an -ﬁ
refer to that part of the HR team’s activity dedicated to integrated programme designed to recognise, nurture and reward _ %
hiring, retaining and nurturing those employees recognised as key employees. Y’ 4
contributing significantly to the business. od
For many law firms, as with companies across many other Everything changes ;
business sectors, talent management has tended to be defined As we move out of recession, firms are continuing to adopt a “what I
rather narrowly, in concentrating on staff employed within the we have we hold” attitude in focusing on client loyalty strategies = .

to maximise levels of client

There is a growing recognition within ot a g

supplier differentiation

the legal sector that issues of staff switches from product o

service support across many

retention Wi” become a matter Of SecFors,sotrainingc]ient-

facing staff across the business

increasing concern over the next six = ©udesandandimprove = |

their ability to influence and

tO nine months and SO the time to builfirelationsflipsmovesfrom .

. . " ) a “nice to have” status to one of ¢
take positive action is now S
No surprises there perhaps. !
Yet as the economy improves,
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organisation's core competence. In the case of a professional another less publicised, yet no less important, retention issue

services business such as a legal practice therefore, the result has is emerging closer to home. Staff who in a tough economic |
been an often exclusive focus on those individuals bringing in a climate may adopt a “safety first” approach to job retention, o
high level of new business - historically known as “rainmakers”. for example, in accepting a period of relative stagnation in |

Yet more enlightened firms have recognised that, to be properly ~ salary or promotion prospects, will be more willing to flex their
effective, any organised process of talent management should not ~ negotiating muscles post-recession, as confidence increases in a
be so restrictive and instead apply to staff across all departments more buoyant jobs market.
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